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Town of Camden 
Minutes of the Select Board Meeting 

March 6, 2018 
 
 
 

PRESENT:  Chairman John French, Robert Falciani, Jenna Lookner, Alison McKellar, Marc 
Ratner, Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  None 
 
A. Call to Order 

The Meeting was called to order at 6:30 pm.   
 

B.   Public Input on non-agenda items:   
   
C.  Approval of Select Board Minutes February 20, 2018:  

Chairman French entertained a motion.  Marc Ratner motioned to approve the minutes 
of February 20th as presented with no corrections.  Lookner seconded.  No discussion.  
Motion passed 5-0-0. 
 

D.  Presentation of Commendation recognitions for Camden Fire and Police Department 
employees:   

  
a. Firefighter Isaiah Backiel, Detective Curt Andrick, and Camden Citizen Deborah 
Chapman for saving the life of a young Camden Resident on September 13, 2017. 
Police Chief Randy Gagne offered an introduction to the award being presented and noted 
that Deborah Chapman was not able to attend the ceremony.  Gagne remarked that the 
event had received recognition at the Maine Chief of Police Annual Banquet and Award 
Ceremony on February 9th where all were awarded the Maine Chief of Police Live Saver 
Award for their actions on September 13, 2017.  The recipients responded to a life 
threatening bicycle accident that occurred on Washington Street and were able to assist in 
the rescue of a young man who had been seriously injured.  Chief Gagne and Fire Chief 
Farley presented to each recipient a Life Saver Bell inscribed with names and the date of 
the incident in recognition of their life saving efforts. 
 
b. Police Sargent Dan Brown and Officer Chris Hansen for saving the life of a 
Rockport resident using Narcan for the first time to reverse the effects of an opiod 
overdose on January 24, 2018. 
Gagne gave an introduction on the recent change in the Police Department for trained 
officers to carry Narcan as a tool for use in emergency situations when an overdose has 
occurred.  Gagne explained that within a little over 48 hours after training was completed, 
Officer Brown and Hansen administered the drug to an overdose victim in Camden and 
were able to prevent that person’s death.  Gagne presented each of the officers with a 
Letter of Accommodation.   Gagne also recognized the team work that went into creating 
the ability for the Department to deploy Narcan.   He reflected on the suggestion of Select 
Board member Jenna Lookner that the use of Narcan be investigated and the 
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administrative guidance of Town Manager, Audra Caler-Bell.  After the decision to move 
forward was made,   members of the Police Department successfully  to accomplish 
training in and are now able to carry Narcan ;  which he noted  has been used a second time 
already.   
 
Gagne also took the opportunity to introduce Officer Paul Thompson who begins work as a 
full time member of the Police Department on March 14, 2018.  Gagne presented 
Thompson with his police shield and a pinning ceremony took place and the shield was 
pinned on by Thompson’s Fiancé Caitlyn Anderson.   
 
Marc Ratner closed the ceremony by noting that the Camden Fire and Police Departments 
do amazing response work every day for our community.   French paused the meeting 
briefly for photo opportunities. 
 

E.  Discussion with Energy Committee on Compact of Mayors: 
 Anita Brosius Scott, Chairperson of the Camden Energy and Sustainability Committee 

presented the Town of Camden Administrative Office with a picture of the Camden 
Municipal Solar Array located on the town owned Sagamore Farms land.  Brosius Scott felt 
that the new asset to the town is not easily seen from the road and by placing the photo   
placed in the office many residents can see it there.  The picture includes information on 
where the array is located and other data points as well.  Brosius Scott complimented    the 
Select Board for work done to move Camden in the direction of better energy efficiency with 
projects such as this. Brosius Scott mentioned the picture was funded by Revision Energy 
who did the work on the solar panels.   
 
Brosius Scott introduced Pete Kalajian, a member of the Camden Energy Committee who is 
working with students from Camden Hills Regional High School and the Watershed School 
on a project modeled after the Paris Accords.  Kalajian introduced a group of students who 
would be presenting.  Meredith Luce and Lyra Kalajian opened the presentation to the 
Board on their request that the Town of Camden sign on to the Compact of Mayors in an 
effort to positively enact change in the community for future generations and to set some 
marked environmental goals for the Town.  Kalajian and Luce referenced their prior letter 
addressed to the Select Board when they were members of the Global Science Class at the 
Watershed School which urged the Town of Camden take action on fossil fuel reductions. 
The assembled students, Hailie Arno and Alex Facq from the Watershed School and Marco 
D’Amato and Leo Kalajian from Camden Hills each discussed several PowerPoint slides 
which explained   how Camden could   participate in the Compact of Mayors.  The students 
of the Climate Change Classes at the Watershed School relayed information on the past 
reports competed by prior classes on rising sea levels and carbon neutrality. The students 
explained the three year process once a commitment was made to the Compact of Mayors 
and how it would directly allow the Town to make a statement on the website that Camden 
is connected to the world through this program which the group felt would only further 
support tourism efforts in a positive way.   When the presentation was completed the 
students requested that the Select Board consider the three year program and commit the 
Town of Camden through their work to join the Compact of Mayors.  Once a Commitment is 
made by the Town, a software program is   available to the class that they will work with 
over the three year period to complete the necessary steps to support the designation.  
There is no cost to the program but there are three phases to work on the green house gas 
emission plan.  The initial steps include:  
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 The first step includes Camden committing to the program and a determination on 
 where Camden wants to be on their green house gas emissions.   
  
 Within one year, an assessment of goals on green house gas emissions must be 
 assessed and an inventory completed which will outline and set the possible targets  to 
 work on.     
 
 Within two years goal targets are set and discussions will take place to debate the 
 priorities and to set a timetable to meet the goals.  
 
 In year three the group must be dedicated to an action plan which outlines how 
 Camden, through their commitment, has determined   how to accomplish the goals  to 
 reduce green house gas and adapt new ways to focus on climate change. 
 
Alex Facq stated that the students of the Watershed Climate Change Class and 
Windplanners from Camden Hills High School are willing to do the assessment work 
following receipt of the software for the town.  The prior reports done by students will be 
updated and become part of the Compact of Mayors work to combat climate change.    
McKellar added that the measurement of environmental savings needs to be done in 
proportion to the carbon footprint of other projects.  Her example included changes such as 
the electrical savings with the new middle school vs. the construction carbon footprint that 
building a new school costs.   
 
The students and Pete Kalajian were clear that all targets and goals will be self directed 
with no outside input from the overall Compact of Mayors program.  Therefore, once the 
inventory is committed to by the Town, Students, Camden Energy and Sustainability 
Committee and others, can then decide what the targets and timelines will be.   
Ratner supported the program and offered any assistance needed to move forward to begin 
looking   at how work now can make a difference for the future.     
Lookner pointed out that the three phase process is doable and felt that   past project 
reports were examples of the ability of the students involved following through on logical 
reports on complex issues and the work they generate work represents good accountability 
tools that are helpful to the community.    
McKellar stated she often references the past reports done by the students and is glad for 
the ability to have that resource to direct others towards.      She asked if it would be 
possible to move up the solid waste analysis portion of the work   up to better match the 
timing with a possible redesign of the transfer station.  McKellar also offered that student 
representatives would be welcome at redesign committee meetings in an effort to promote 
crossover work with goals of the students and town.  A discussion on the timetable for the 
work was held regarding what the students would be able to accomplish using the last 
quarter of the year to start shaping the Compact of Mayors was held.    
French asked if the students would return in a year after support is given  
Anita Brosius Scott added that the Camden Energy and Sustainability Committee fully 
supports the students and will work year round adding assistance when needed.  
Chairman French entertained a motion.  Marc Ratner motioned that the Select Board 
make a commitment to join the three year Compact of Mayors plan.  McKellar 
seconded.  No discussion.  Motion passed 5-0-0. 
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F.  Set Public Hearing Date for Wastewater Treatment Plant Bond 
 Audra Caler-Bell asked to set a Public Hearing date to discuss the Wastewater Treatment 

Plant Bond.    
Chairman French entertained a motion.  Bob Falciani motioned that the Select Board set 
a Public Hearing date of March 20th to be held in the Washington St. Conference Room at 
6:30 pm.   Ratner seconded.  No discussion.  Motion passed 5-0-0. 

   
G.   Set Public Hearing Date for amendments to Hawkers and Peddlers Ordinance to 

Permit Food Trucks  
A discussion took place regarding the status of work being undertaken by the Planning 
Board in connection with signage amendments and food trucks changes and the need to 
clarify the logistics of amendments for a Select Board review.   Caler-Bell will clarify the 
information needing to be presented within a timeframe to allow public hearings   to move 
the issues forward to town meeting.  Chairman French entertained a motion.  Marc 
Ratner motioned to table the discussion of a Public Hearing until March 20th at which 
time a meeting date of April 3rd will be discussed.  Falciani   seconded.  No discussion.  
Motion passed 5-0-0. 

 
H.  Approval of agreement with MDOT for the Downtown Pedestrian Infrastructure 

Project 
 Caler-Bell explained that the work plan for the project included a grant that was applied for 

and awarded in 2013. MDOT is at a point in their work plan to move ahead and is asking to 
reaffirm the funds are able to be received.  Camden’s match funds for the grant is included in 
this year’s budget and will come from the Downtown TIFF Funds. Caler-Bell requested 
permission to draft the letter of agreement to MDOT.  The funds will assist with moving 
forward with planning with the MDOT only and a vote will take place at Town Meeting to 
approve the TIFF match in June. Falciani asked Caler-Bell to include in the letter that this 
project will be locally administered.  Caler-Bell confirmed it would be locally administered.   

 McKellar asked what stage the design has reached.  Caler-Bell explained only concept design 
has been done based on the Master Plan and Walkability Study.  The funds provided by the 
town will assist with engineering.  A brief discussion on timing for three current projects 
Camden is working on in connection with the MDOT Administration was held.  The projects 
are the Camden-Rockport Route 1 Sidewalk project, Washington Street Sidewalk and the 
Route1 North project.  Caler-Bell added it is possible funds may be able to be used in the 
harbor walkway project under discussion as the MDOT is doing a drainage project in 2020.  

 Chairman French entertained a motion.  Bob Falciani motioned to authorize the Town 
Manager to sign the agreement with MDOT for the project referred to as the down town 
sidewalk project with the checkmark of locally executed project.  Ratner seconded.   No 
Discussion.  Motion passed 5-0-0. 

 
I.  Review and approval of a Municipal Release Deed to the Estate of Marion J. Schultz 

(Clark):   
 Caler-Bell informed the Board that Town Attorney Bill Kelly has encountered a new 

development with the property case and requested the agenda item be tabled.     
 Chairman French motioned to table the discussion of the Municipal Release Deed for 

property on Ames Terrace to a future meeting.  Lookner seconded.   No Discussion.  
Motion passed 5-0-0. 
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J.  Discussion on Debt Service Reserve Funds returned to Town of Camden by the 
Municipal Review Committee.   

 French opened a discussion on funds that are being returned to the Camden from an 
account titled Debt Service Reserve Fund due to the end of a contract between the Municipal 
Review Committee, Penobscot Energy Recovery Company and Mid-Coast Solid Waste 
Corporation.   A check in the amount of $55,000 was received and will be disbursed between 
the towns of Camden, Hope, Lincolnville and Rockport according to the current   fiscal year 
2018 MCSWC Budget assessment percentages assigned to each towns for annual 
assessments.   French estimated Camden received approximately 49% of the refund and 
suggested that the funds could be used to benefit environmentally based work and that the 
wastewater study could indicate people in town may need some assistance with upgrading 
sewer connections on their property.  Caler-Bell added that the feasibility study for the 
Montgomery Dam is another consideration. Caler-Bell felt a larger discussion on the two 
projects was needed as some funds are available and could be further considered at a future 
meeting.  A second discussion on where to place additional that will be received was held.  
MCSWC has a closure reserve fund that will be used for final closing of the landfill which has 
a current life of 5-7 years.   McKellar and Falciani agreed that the Select Board should decide 
whether the funds will be held by the Town or MCSWC until the time of closure.  French 
reminded that it will be an eventual town vote.   Falciani suggested that a representative of 
MCSWC attend the RFP interviews for financial firms set up by the Financial Investment 
Committee for next week.   

 Chairman French entertained a motion.  Bob Falciani motioned to accept the check in 
the amount of $23,000 and change and that the Town makes a decision on what to do 
with the funds at a future meeting.  McKellar seconded.   No Discussion.  Motion passed 
5-0-0. 

 
K.  Public Hearing regarding a renewal liquor license:   
 

Chairman French reviewed the rules of conduct for a Public Hearing.     
 
French opened the floor to public comments, seeing no hand for or against; French closed 
the floor to public comment opened the floor to the Board.  Seeing no hands French closed 
the Public Hearing and entertained a motion.   
 
Application of Brevetto, 40 Paper at 40 Washington Street for a renewal liquor 
license.     
Chairman French entertained a motion.  Jenna Lookner motioned to approve the 
application for renewal of liquor license for, 40 Paper at 40 Washington Street. Falciani 
seconded.  No discussion.  Motion passed 5-0-0. 

 
L.  Consideration of a new application for William Hugger, d/b/a Cedar Crest Inn at 115 

Elm Street for a lodging license: 
 Tad Hugger was present to introduce his new business which will open on May 7th.  He and 

his wife also own the Cod Cove Inn of Edgecombe Maine and will be expanding their 
holdings with this new venture.  The Horsefeather Restaurant will continue their lease and 
remain on site.     
Chairman French entertained a motion.  Jenna Lookner motioned that the new lodging 
license approved for the Cedar Crest Inn.  McKellar seconded.   No Discussion.  Motion 
passed 5-0-0. 
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M.  Consideration of appointment of Steve Melchiskey to fill remainder of an unexpired 

Budget Committee term:  
 The Board discussed the appointment of Steve Melchiskey to fill the remainder of a position 

left vacant by Morgan Laidlaw to fulfill the last year of a three year on the Budget 
Committee.  A brief discussion on the need to adjust the size of the committee, currently at 
22 members was held.    McKellar mentioned that Melchiskey is knowledgeable about the 
town and has good insight for the Personnel Board from his work on the budget committee 
member. 
Chairman French entertained a motion.  Bob Falciani motioned to accept Steve 
Melchiskey for an appointment to the Budget Committee.   McKellar seconded.  No 
discussion.  Motion passed 5-0-0. 
 

N.  Select Board Member Report: 
Lookner stated that it had been a quiet week but she has upcoming Pathway meetings and 
a Connect Over Coffee will be held Wednesday, March 7th.   
Ratner updated that the Planning Board is working on a petition from Bella Point Camden 
to change language of the Zoning Ordinance to allow people who are not family to share a 
bedroom when living in an assisted living home.   
The Conservation Commission completed the arsenic testing program in February and it 
went well.  There is a new Conservation Commission facebook page 
www.facebook.com/camdenme.ccme  
Harbormaster Pixley will be distributing tablets for boat septic tanks again this year to 
track possible leaks on board.   
Rittmaster is working on advertisements to hire summer interns to assist with the 
wastewater survey. 
Ratner announced that Vermont has confirmed that the Emerald Ash Borer is present in 
that state.  The movement of firewood is likely to have moved up the infestation as they 
were not predicted to reach this far north on the projected timetable for path of travel so 
soon. 
Ratner stated that Caler-Bell has begun budgeting for the future imminent invasion that is 
going to be costly to the Town. 
Meg Barclay has suggested that a water bottle refill station be included in the harbor 
redesign. 
The Energy Committee is working on the global covenant that was discussed tonight. 
Ratner reminded the Board that consideration for next year’s budget will be to plan 
funding for buying out the solar panels placed at Sagamore Farms.  The contract allows for 
a final purchase after a set number of years. 
The EMS Committee has devised a new plan for  Northeast Mobil  to commit to providing 
emergency services and Chief Farley is looking at other national plans to review that will 
assist a plan to  hold   them more accountable for their services than the prior contact. 
Falciani discussed the Investment Committee which plans to hold interviews next week 
with the three respondents from the RFP that was advertised.  Jodi Hanson, Caler-Bell and   
committee members will interview three interested parties to work with the reserve and 
trust funds for the town. 
Parks and Recreation and the Harbor Committee continue to work on project spread 
sheets. 
McKellar discussed the ongoing Bag Ordinance work that continues.  The Conservation 
Commission is working to incorporate some of the suggestions made by local business.  

http://www.facebook.com/camdenme.ccme
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The ability to enforce the Ordinance is also under consideration.  The latest proposal can be 
found on the Town of Camden Facebook page.  McKellar invited residents to place feedback 
comments on the Facebook page on the bag issue.  McKellar was concerned about the 
ability of the town to enforce the ordinance.   
McKellar commented that the amount of trash that is seen on the roads is shocking.  After 
the roadside litter clean ups in the fall there is a noticeable increase in “trash” and 
enforcement needs to be reviewed with the Police Department.    
MCSWC redesign was discussed at a recent Board meeting and while no decisions have 
been made on the facility, the recycling system is leaning toward single stream.  McKellar 
discussed the increase cost of recycling with that choice and how it will effect keeping our 
MSW load trips to Portland at maximum weights.  McKellar touched on how moving toward 
the new system for participants    will affect residents, tourists, businesses and the local 
haulers.  The redesign will look at inefficiencies; hidden costs such as labor and how new 
machinery will assist with the change, but that contamination is still going to be a factor no 
matter the recycling system.     
Waste Watch Committee is working on a composting program and an interested party has 
garbage to garden compost model that will be reviewed by the group.   
The high tides brought discussion on the status of the Harbor Park seawall and its 
deteriorating condition.  

 
O.  Town Manager Report: 

Caler-Bell stated that her full Manager’s Report is available on the Town of Camden website.   
McKellar announced that the public comment period for the Draft FY2019 Budget is now 
open and the current DRAFT budget is available on line at the Town of Camden website.  
McKellar commented that all residents should read the initial Budget Message written by 
Caler-Bell to get a good overall grasp of the budget being presented.  Ratner agreed that the 
letter was well written and should be reviewed.   
Caler-Bell also posted a work chart that shows how Planning and Development will work.  It 
is a helpful tool in knowing the work flow for the department.  She reminded those present 
that CEO in this instance stands for Code Enforcement Officer. 
  
The Weekly Report is available on line at the Town of Camden website and Financial 
Reports are available online in the Board Packet. 
 
   

 ADJOURN 
 
Bob Falciani motioned to adjourn the Select Board at 8:24 pm.  Ratner seconded.  No 
Discussion. Motion passed 5-0-0. 
 
 
Respectfully Submitted,  
 
 
Beth Kwiatkowski 
Recording Secretary 
 


